
 

 

  

 

Kinchela Boys 
Home Aboriginal 
Corporation 
Strategic Plan 2015-2018 
 
 
 
 
 
 



 

2 
 

Contents 
Introduction ................................................................................................................ 3 

Background ............................................................................................................... 4 

Our Vision and Our Mission .................................................................................... 5 

Vision ...................................................................................................................... 5 

Mission ................................................................................................................... 5 

Our plan for the future .......................................................................................... 5 

Our Guiding Principles ............................................................................................. 6 

Our Governance ....................................................................................................... 6 

Our Values ................................................................................................................. 7 

Our Focus Areas ...................................................................................................... 8 

Individual Healing ................................................................................................. 8 

Group Healing ..................................................................................................... 11 

Strengthening Ability Links Program and Disability Sector Engagement .. 12 

Building Community, Leadership and Governance ....................................... 13 

Advocacy and Legacy ........................................................................................ 15 

Fundraising and Sustainability ............................................................................. 17 

Appendix A – Overview of Timeframes ............................................................... 18 

 

 

 

 

 

  



 

 3 

Introduction 

Kinchela Boys Home Aboriginal Corporation (KBHAC) is a not-for-profit Aboriginal community controlled organisation established to help restore 
and reconstruct the identity, dignity and integrity of Aboriginal men who were forcibly removed from their families and put into the Kinchela Boys 
Home (KBH) and to address the intergenerational trauma that adversely impacts on the lives of the men’s families and descendants.  

Figure 1 Why KBHAC Exists 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Board of Directors is pleased to present the Strategic Plan (2015-2018).  The Plan sets out the ways forward for KBHAC over the coming 
five years. This Strategic Plan is the outcome of a strategic planning process that involved a number of workshops and meetings with the KBHAC 
Board and staff, setting out the key priorities for KBHAC as it continues to refine its purpose and grow as an organisation. 
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Background  

Between January 1924 and May 1970, authorities of the state of New South Wales 
incarcerated 400 – 600 Aboriginal boys (as well as a small number of girls in its 
first years) in Kinchela Aboriginal Boys Training Home. A number of these boys 
had already been through some other form of institutionalisation, such as 
Bomaderry Aboriginal Children’s Home, since their removal from their families. 

The effects of past forced child removal policies on Aboriginal men and their 
immediate and extended families have not been adequately examined and the 
KBH Survivors require specific attention. Today, virtually all KBH Survivors and 
many of their family and extended families live on the margins of both Aboriginal 
and non-Indigenous society, suffer a range of adverse health conditions and are 
still affected by the trauma experienced at KBH. 

Notwithstanding the passage of time, and because of the trauma experienced, the 
KBH Survivors continue to feel the loss of their families and suffer from their 
fractured relationship to country and culture. The only “family” to which they are 
emotionally close is with each other. Their trauma has become intergenerational, 
having an adverse impact on the lives of their descendants.  

Established care models for Indigenous Australians, even for the Stolen 
Generations, are not necessarily appropriate for KBH Survivors. 

A key aim of KBHAC is to help KBH Survivors heal the traumas of their past in a 
way that is appropriate to their experience. With our deep understanding of the 
issues that KBH Survivors have faced and continue to struggle with we have 
developed a holistic model of care to help individuals and the wider community:  

Figure 2 KBHAC Model of Care 



 

 5 

Our Vision and Our Mission 

Vision 
KBHAC aims to restore and reconstruct the identity, dignity and integrity of 
Aboriginal men who were forcibly removed from their families, community and land 
by Government policies. It is committed to improving the KBH Survivors’ social, 
emotional, cultural and spiritual wellbeing by addressing persistent grief and 
trauma. It is also committed to addressing the intergenerational trauma that affects 
the families and descendants of the men who went through KBH. KBHAC aims to 
assist the KBH Survivors and their families to take more control of their own future 
and restore their family structures. 

Mission 
To encourage and support Aboriginal men, their families and communities in 
developing sustainable healing programs that address the legacy of physical, 
sexual, psychological and cultural abuse in the Kinchela Boys Home, including 
intergenerational impacts. To encourage and empower positive, healthy peer 
support models that allow KBHAC members and other Aboriginal community 
members to experience greater social inclusion in community life. 

Our plan for the future 
We are committed to the healing of KBH Survivors and their families and 
descendants so that they are able to lead more fulfilling lives. We have identified 
focus areas where we will concentrate our efforts in order to achieve our aims. 

Figure 3 KBHAC Focus Areas 
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Our Guiding Principles 

KBHAC acknowledges and respects that each KBH Survivor has his own 
experience of Kinchela Boys Home. 

We, the members of KBHAC will listen and respect our elders, our partners, our 
sisters, our brothers, our staff, and respect our country and each other. 

We, the KBH Survivors and our families, know our problems, our pain, our 
isolation and the issues we struggle with.  

We, the KBH Survivors will work hard to connect with our families, our 
communities, our culture and our neighbours. 

We, the KBH Survivors and our families, will honour ourselves, and each other, in 
support of our individual and collective journeys of healing. 

We, the KBH Survivors know and accept what is in our own heart, soul and mind. 
We know who we are and where we come from. We are Strong, Proud and Black. 

We, the Survivors of KBH will help educate the Australian community about 
understanding the grievances of Stolen Generations Issues and other deep local 
and national concerns impacting on Australia’s First Peoples. 

We, the KBH Survivors will continue to support the human dignity of all Stolen 
Generations. 

We, the survivors of KBH acknowledge the National apology to Stolen 
Generations. Therefore, we will continue to pursue unfinished business and all 
issues of justice, genocide and reparations for all members of the Stolen 
Generations and our families. 

We, the survivors of KBH, will honour and remember all our brothers who went 
before us. 

Our Governance 
KBHAC is governed by a Board of Directors (minimum four (4) directors including 
office bearers), which is elected by the membership at the Annual General 
Meeting every two years. There is also an Elder’s council consisting of four (4) 
KBH Elders. 

The primary role of the Board of Directors is to ensure that the direction of KBHAC 
is strategically planned to meet our objectives and that the legal obligations of 
KBHAC are met.   

The Board undertakes annual training, planning, review and evaluation as well as 
holding regular board meetings. Directors are committed to, and obliged to, 
participate in these activities. The Board seeks input from relevant experts when 
necessary and desirable. Directors are entrusted to lead in good faith and with due 
diligence. KBHAC has in place multiple checks and balances, including external 
monitoring and scrutinizing mechanisms to ensure that this obligation is met to the 
highest standards of Australian good governance principles. 
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The Board of Directors employs a Chief Executive Officer (CEO) who is charged 
with the management of the day-to-day operations of the organisation.  

Figure 4 KBHAC Organisational structure 

 

 

 

 

 

 

Our Values 

The members, board and staff of KBHAC are committed to upholding and 
promoting the principles outlined below. These principles are embedded in 
our practice, our interactions with one another and in the way we engage 
and work with community, our partners and stakeholders. 

• Engagement: We provide opportunities for community engagement 
in KBHAC’s activities and priorities. We listen to our members and 
the communities we work with and value their input.  

• Inclusion: We actively create opportunities for the KBHAC members 
and community members to connect, including supporting cross 
cultural connections and relationships. 

• Respect: This is at the core of all our relationships with members, 
community, partners and the wider society. 

• Integrity: We are open, honest, accountable and transparent in all 
that we do. 

• Partnership: We are committed to working in mutually beneficial and 
enriching partnerships with our community, our partners and our 
stakeholders. 

 

Board

Ability Links Program
2 x Linkers

1 x Community Outreach Worker
1 x KBH Peer Support Worker

KBH Bringing Them Home (BTH) 
Counselling Program

1 x BTH Counsellor
1 x KBH BTH Peer Support Worker
1 x KBH Descendants Coordinator

Financial and Human Resources 
Director

CEO
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Our Focus Areas 

Individual Healing 
KBHAC seeks to provide culturally appropriate and effective support services to KBH Survivors and their families. We support KBH 
Survivors and their families to address the traumas and subsequent intergenerational traumas that continue to negatively impact on 
their lives today.  

We seek to reconnect members of the Stolen Generations with their families, clans and communities and help them address their 
past so they are able to take control of their future. We consider the unique circumstances of our members and their families and 
deliberately focus on how we can assist individuals to lead more meaningful and productive lives.  

Objective: Continue to help KBH Survivors take control of their lives through individual healing. 

Ref. Current Status Future Action Timeframe Responsibility 
IH1 One (1) BTH Counsellor is 

currently employed and there is a 
request for another three (3) BTH 
Counsellors.  
 

Submit Indigenous Advancement Strategy (IAS) 
funding application 
 
Conduct BTH program evaluation 
 
 
Employ Second BTH Counsellor to commence in 
Kempsey, subject to funding application approval, 
and be responsible for meeting program targets 
 
Meet set quarterly targets of meeting with 75-130 
KBH families over the course of the three (3) year 
project 

April 2016 
 
 
February – June 2016 
 
 
August 2016 
 
 
 
Ongoing June 2018 

CEO 
 
CEO  
 
 
CEO 
 
 
 
 
KBH BTH 
Counsellor, KBH 
BTH Peer Support 
Worker, CEO 

IH2 There is a need to undertake a 
Comprehensive Needs Analysis 
of KBHAC members in order to 
better understand our future work 
with these members 
 
 

Undertake a Comprehensive Needs Analysis of 
KBHAC that includes:  

- Conducting a baseline survey to determine 
member’s needs. Process would include: 

o Questions being circulated to 
members 

o Responses collected 
 
 

- Developing a Needs Monitoring tool 

 
 
 
 
August 2016 
 
Sept and Oct 2016 
 
 
Nov./Dec. 2016  

 
 
 
 
CEO, KBH BTH 
Counsellor, KBH 
BTH Peer Support 
Worker 
 
CEO, KBH BTH 
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Ref. Current Status Future Action Timeframe Responsibility 
o Develop Needs Monitoring tool 
o Present Needs Monitoring tool at 

October gathering  

 
October 2016  

Counsellor, KBH 
BTH Peer Support 
Worker 

IH3 Provide an effective referral 
service to KBHAC members in 
NSW and interstate to 
accommodate for a range of 
member needs outside the scope 
of the BTH Counsellor and its 
resources.  

Use the results of the baseline survey, to inform the 
creation of a KBHAC referral model. 

February – June 2016 KBHAC Staff and 
Board 

IH4 Peer Support model is currently 
funded through the IAS and Ability 
Links funding, but need to sit 
down and develop the model and 
identify future funding 

Develop a Peer Support model of healing whereby 
KBH Survivors and KBH descendants are available 
to meet and support each other 
 
Conduct evaluations on effectiveness of Peer 
Support model 

April – November 2016  
 
 
 
Ongoing  

KBH Peer Support 
Workers, Peter, 
Ability Links Team, 
CEO and KBH 
Descendants 
Coordinator 

IH5 KBHAC Community House in 
Western Sydney has been 
secured. It has been modified so 
that it is accessible to people with 
disability and can house four (4) 
eligible tenants (KBH Survivors 
and Aboriginal men 45+).  
 

Secure four (4) eligible tenants to occupy the house. 
 
Develop case study information to monitor this pilot 
model 
 
Manage the KBHAC Community House in Western 
Sydney so no vacancies exist longer than 1 month. 
Vacancies put KBHAC at risk because there is no 
funding to cover rents and support the KBHAC 
members who reside there  

April 2016 
 
May 2016 to August 
2016  
 
ongoing  to June 2018 
 
 
 
 
 

KBH Community 
House tenantsCEO, 
KBH Community 
House Tenants, 
KBHAC-annecto 
working group and 
Wentworth Housing 

IH6 An Emergency Assistance Fund 
(EAF) policy that guides the way 
KBHAC distributes funds from 
membership 

Develop an Emergency Assistance Fund policy  April 2016 PIC and KBHAC 
Board members 

IH7 Many KBH recordings have been 
completed over the years, starting 
in 2002 but they need to be 
collated.  
 
 
 
 

Collate and archive all KBH Recordings and other 
relevant material 
 
 
 
Continue to record and document the KBH Survivors 
stories and finish recording living KBH Survivors (to 
be identified in April 2016) by organising film crews to 

May – December 2016 
 
 
 
 
 
April - December 2016 
 

CEO, KBHAC BTH 
Counsellor, KBH 
Descendants 
Coordinator, 
Volunteers 
 
CEO, KBHAC BTH 
Counsellor, KBHAC 



 

 10 

Ref. Current Status Future Action Timeframe Responsibility 
 
 
 

attend Gatherings.  
 
 

BTH Peer Support 
Worker 
 

IH8 KBH descendants and partners 
have been part of the organisation 
but have not been a focus of the 
organisation’s core activities.  

Pending funding, five (5) KBH descendants and 
partners workshops to take place across NSW 
 
 
Start to document the trans-generational trauma 
experienced by KBH Survivors’ descendants 
 

August  2016 – March 
2017 
 
 
August 2016 – March 
2017 
 

CEO, KBHAC BTH 
Counsellor, KBHAC 
BTH Peer Support 
Worker, KBH 
Descendants 
Coordinator and 
external support if 
required 
 

IH9 Ensuring aged care packages are 
provided to eligible KBH survivors 
and family members so that way 
Aged Care will help to provide 
additional services. 
 
There is no clear number of KBH 
Survivors who receive Aged-care 
package assistance support. By 
the end of June, need to double 
number of packages and work out 
method to make it happen, 
including issue with everything 
moving to a computer-based 
model. 

Identify aged care peak body or independent party to 
map out packages and providers 
 
Develop Pilot Model for KBHAC aged care needs 
 
 
Lobby Government to support KBHAC aged care 
model 
 
 
Find a partner/partners to help share service through 
KBH Community 
 

May 2016 
 
 
June – December 2016 
 
 
December 2016 – 
March 2017  
 
December 2016 – 
March 2017 
 

CEO 
 
 
KBHAC- Annecto 
Working Group 
 
KBHAC- Annecto 
Working Group 

IH10 There is a need to have a clear 
expectation of what KBHAC will 
and will not arrange when it 
comes to funeral support. 
Including whether hire car or fuel 
cards would be the best option for 
organising transport to funerals. 
Potential assistance through 
Wattle Place (Relationships 
Australia) for KBHAC members 
registered with Wattle Place.  

Continue to provide funeral assistance to KBHAC 
members by developing, monitoring and updating a 
Funeral Support policy.  
 
Funeral Support plan to be developed 
 
 
 
 
Explore a partnership with Wattle Place  

March 2016 
 
 
 
December 2016 – May 
2017  
 
 
 
June  – September  
2016  

CEO, KBHAC BTH 
Counsellor, KBHAC 
Board 
 
KBHAC Advisory 
Board, CEO, 
External Legal 
Advisors 
 
CEO, KBHAC 
Executive 
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Group Healing 
It is critical that the KBH Survivors and their families are supported to come together to talk through a range of issues associated 
with their forced removal from family, community, country and culture.  

It is widely acknowledged that Aboriginal people suffer from intergenerational trauma as a result of past mistreatment at the hands 
of British and Australian Governments. This is particularly true for the families of KBH Survivors, and other members of the Stolen 
Generations, who have parents and grandparents that continue to suffer from the experiences of their childhoods. 

KBH Survivors are a collective group of ‘brothers’ who have been subject to cultural deprivation, marginalisation, discrimination and 
institutionalisation. KBHAC recognises the importance of group healing, not only for the KBH Survivors, but also for their families. 
Group healing allows KBH Survivors and their families to come together as a group and help each other to address the trauma and 
subsequent intergenerational trauma of the past.     

Objective: Continue to work with KBH Survivors and their families to address intergenerational trauma and promote family healing. 

Ref. Current Status Future Action Timeframe Responsibility 
GH1 IAS funding for 2015/2016 FY and 

2016/2017 FY covers one (1) 
healing gathering for each FY.  
 
Intend to increase to two (2) 
group healing gatherings a FY. 
Funding secured through IAS for 
one a year, but need to secure 
funding for the second. A potential 
source could be the Healing 
Foundation. 

Hold at least two (2) group healing gatherings 
annually 

July 2016 
October 2016  
Two (2) in 2017  
Two (2) in 2018 

CEO, KBHAC BTH 
Counsellor, KBH 
BTH Peer Support 
Worker 

GH2 Hold at least two (2) community 
healing forums annually with a 
target of increasing the number of 
forums provided annually. 
 
A community healing forum was 
held in Moree in 2015 but more 
funding would be required to hold 
again in the future 

Hold at least two (2) community healing forums 
annually.  
 
Preference for forums to be held in the 2nd and 4th 
quarters of each FY.  

December 2016 
June 2017 
December 2018 
June 2018 
 

CEO, KBHAC BTH 
Counsellor, KBH 
BTH Peer Support 
Worker 

GH3 Currently, funding for gatherings 
comes from the IAS. This is not 

Identify funding opportunities for larger gatherings 
and specific gatherings for descendants and KBH 

December 2016 
 

CEO, KBHAC Board, 
Alice Spigelman 
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Ref. Current Status Future Action Timeframe Responsibility 
enough to expand gatherings to 
include gatherings with immediate 
and extended families of KBH 
Survivors and allow them to 
participate in group healing. 
 

Survivors’ partners. 
 
Apply for funding and undertake targeted fundraising 
activities (events, crowdsourcing, online donations). 

 
 
Ongoing 

GH4 KBHAC Healing Centre Scoping 
Study will have a framework that 
can be adapted to advance 
understanding about the group 
healing process and assistance 
with process is contained in here.  
 
What can we show in the short, 
medium and long term?  
 
Need to create benchmarks. 

In conjunction with KBH Survivors, their families and 
relevant stakeholders, develop a formal group 
healing process that provides a well understood and 
consistent approach to healing as a member of a 
group. 
 

April – December 2016 CEO, KBHAC BTH 
Counsellor, KBHAC 
BTH Peer Support 
Worker, External 
support (group to be 
confirmed) 

Strengthening Ability Links Program and Disability Sector Engagement 
KBHAC seeks to provide culturally appropriate and effective support services through its Ability Links Program. Ability Links is a 
way to support Aboriginal people with disability, their families and carers as part of the ongoing reforms of the disability services 
system. 

KBHAC, in partnership with Annecto – the People Network, will continue to develop a culturally appropriate person-centred service 
delivery approach. This will empower individuals to be in control of the services and supports that suit their individual needs.  

We will continue to advocate for greater social inclusion of community members with disabilities. As the disability sector changes in 
response to the introduction of the National Disability Insurance Scheme (NDIS), we will expand our capacity and provide support 
services to help KBH Survivors manage their transition into the NDIS. 

Objective: Ensure that KBH Survivors and their families have a seamless transition to the NDIS and that they receive adequate 
support to determine what services suit their individual needs. 

Ref. Current Status Future Action Timeframe Responsibility 
SA1 Currently, there are two (2) full-

time ability linkers in place and 
Continue to employ Ability Linkers to support KBHAC 
objectives and deliver key services to members of 

2015 – June 30 2018 
 

CEO, Ability Links 
Team, Board, 
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Ref. Current Status Future Action Timeframe Responsibility 
one community outreach worker 
(12 month part- time position). 
 
 

our communities who have disabilities, their families 
and carers and to make community more inclusive of 
Aboriginal community members who have disabilities 
 
Initial Third Party Verification process to be met by 
June 30  
 
Review of third party verification  

 
 
 
 
June  2016  
 
 
Ongoing 

KBHAC-annecto 
working group 

SA2 By June 30 2016 KBHAC will 
have achieved partial third party 
verification. Starting in July 2016, 
KBHAC will work with ABSEC’s 
Disability Sector Development 
Program  
 

Third Party Verification is complete for KBHAC and 
Quality Management System is in place by June 30 
2017. 
 

July 2016 – June 2017 
 

CEO, Ability Links 
Team, KBHAC 
Board, KBHAC-
annecto working 
group and ABSEC 
Disability Sector 
Development 
Program Team 

SA3 Strategy is being explored with 
the support of ABSEC as part of 
its Disability Sector Development 
Program 

KBHAC to develop a strategy outlining its 
engagement in the disability sector and undertake 
appropriate work that will align with its core 
objectives and goals  
 
 

July 2016 – February 
2017 

CEO, KBHAC Board, 
KBHAC-annecto 
Working Group, 
Ability Links Team 
and ABSEC 
Disability Sector 
Development 
Program Team 

Building Community, Leadership and Governance 
KBHAC seeks to build a sustainable, efficient and effective organisation that provides adequate support and assistance to KBH 
Survivors and their families. We endeavour to be the best organisation we can be and acknowledge that there are areas where we 
can build upon to improve and grow. We are committed to building our capacity, knowledge and understanding to ensure the 
sustainability of KBHAC. Furthermore, we will continue to play a leadership and community engagement role to build the capacity 
and capabilities of our members and the wider community. 

Objective: KBHAC continue to be a successful and sustainable organisation that continues its crucial leadership and community 
engagement role. 

Ref. Current Status Future Action Timeframe Responsibility 
BC1 The Board and employees have Develop a budget for training purposes July – Sept. 2016 CEO, KBHAC Board, 
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Ref. Current Status Future Action Timeframe Responsibility 
had some governance training 
each year in financial controls and 
quality management framework. 

 
 
 
 
Ensure Board and employees undertake relevant 
training in the context of the quality management 
framework by providing training and development 
opportunities. 
 
 

 
 
 
 
Every three months 
once Quality 
Management System is 
in place 
 

KBHAC Board 
Advisory Body 
 
 
CEO, KBHAC Board 

BC2 Discussions around developing a 
succession plan and presenting it 
for approval at the October 
gathering. 

Develop a succession plan for Board and employees 
with a focus on the families of KBH Survivors 

September 2016 KBHAC Board, CEO, 
KBHAC Advisory 
Body 

BC3 There is a need for the 
development of a KBHAC Healing 
Centre Strategic Plan and  

Develop the KBHAC Healing Centre Scoping 
Strategy 
 
Begin Stakeholder engagement for establishment 
funding including the development of a fundraising 
strategy 

March 2016  
 
 
June 2016 
 

KBHAC CEO, 
KBHAC Board and 
KBHAC Advisory 
Board 

BC4 KBHAC has identified positions as 
well as positions with preferences 
given to Aboriginal people where 
available 

Continue to provide employment opportunities for 
Aboriginal people. 
 
Aim for KBHAC’s workforce to be made up 100% 
Aboriginal employees within three years.  

Ongoing 
 
 
June 2018 

KBHAC CEO, 
KBHAC Board, 
KBHAC Advisory 
Board 

BC5 KBHAC currently has a website, 
Facebook page and 
Descendants-only Facebook 
page. Media interviews are 
conducted occasionally but no 
media strategy exists. 
 
KBHAC Website has not had any 
major updates to it since 
November 2014. It requires 
maintenance and an update of 
information. 

Develop a KBHAC Communications Plan that guides 
the way KBHAC communicates internally and 
externally. This would need to include the names of 
the Facebook pages that currently exist. 
 
 
 
Update KBHAC website to mobile format and include 
updates on programs, employees and other relevant 
information  

July – October 2016 
 
 
 
 
 
July – September 2016 

KBHAC to work with 
Caritas Media, 
Communications and 
Fundraising teams 
and Volunteer KBH 
Descendants 
Coordinator 
 
KBHAC CEO, 
KBHAC-annecto 
Working Group and 
KBH Descendants 
Volunteer 
Coordinator 
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Ref. Current Status Future Action Timeframe Responsibility 
BC6 There is a need to work on 

improving governance and 
financial models that are 
transparent within the wider 
community 

Develop a policy on the process of recording financial 
contributions  
 

April – September 2016 CEO, KBHAC Board, 
KBHAC Advisory 
Board 

BC7 Opportunity to conduct a social 
return on investment study but 
requires funding  

Develop a brief/costing to get funding to conduct a 
social return of investment study to start Feb 2017 
pending approval of funding 

Sept. 2016 CEO and KBHAC 
Advisory Board 

BC8 Currently, no budgets exist and 
management and employees do 
not have quarterly breakdowns of 
where program budgets are at. 

Develop forecast budgets by program for FY 
2016/2017 and 2017/2018 and have them approved 
by the board in June 2016 and June 2017. 

June 2016 
June 2017 

For Ability Links 
(KBHAC – annecto 
working group) 
For BTH Program 
CEO, Business 
Manager and 
Treasurer 

 

Advocacy and Legacy 
To fulfil our Vision and Mission, it is critical that we engage with a range of stakeholders to advocate for the needs of KBH Survivors 
and their families. We understand that KBHAC are in a privileged position where we can enact change and are committed to giving 
KBH Survivors and their families a voice so that their histories and traumas are recognised. 

Objective: Continue to advocate for the trauma experienced from force child removal to be properly examined and addressed. 

Ref. Current Status Future Action Timeframe Responsibility 
AL1 Continue to advocate for the 

return of the former Kinchela 
Boys Home site to KBHAC, 
including finalising and 
implementing a Conservation 
Management Plan for the site.  

Progress report submitted to the Heritage Council  
 
Draft plan  
 
Final plan 

November 2015 
 
April 2016 
 
May 2016 
 
 

CEO, KBHAC Board 

AL2 Advocate for the recognition of 
other significant sites in 
connection to KBH. This is being 
undertaken for the Conservation 
Management Plan and 

Full list of sites to be provided  and included in the 
Conservation Management Plan 

May 2016 CEO, KBHAC Board, 
KBH Survivors 
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Ref. Current Status Future Action Timeframe Responsibility 
associated publications. 

AL3 Plaques in place to acknowledge 
where the Boys were taken from 

Develop an Engagement Strategy before 
approaching  Local Governments and other relevant 
stakeholders to determine the feasibility of erecting 
plaques that acknowledge the places where KBH 
Survivors originally came from and where they were 
removed from  

2018 CEO, KBHAC Board, 
KBH Survivors 

AL4 KBH Survivors will continue to 
have a presence at relevant 
events to represent and promote 
KBHAC and our work. Integration 
of attending these events with 
Descendants to begin. 
 

Develop and continue to update a calendar of re-
occurring events that KBH Survivors can attend and 
apply  a responsive approach to other events where 
invited. 
Each of the Board Members to attend at least one 
(1) event each year  

Ongoing 
 
 
 
 
Ongoing 

CEO, KBHAC Board 

AL5 Legislative Council: Submission 
being generated by KBHAC; 
working with Cootamundra on 
joint document; and Freehills 
submission Working with Royal 
Commission on process for 
individual and group sessions 
with commissioners. 

Ensure KBH Survivors and their stories are 
represented at the Royal Commission into 
Institutional Responses to Child Sexual Abuse, the 
NSW Legislative Council’s Inquiry into Reparations 
for the Stolen Generations in New South Wales and 
any other relevant processes.  
 
 
Support KBH Uncles who want to participate in 
Royal Commission into Institutional Responses to 
Child Sexual Abuse  

Submission deadlines: 
Oct 2015 (Parliamentary 
Inquiry), Sept. 2016 
(Royal Commission) 
and then as advertised 
 
 
 
May 2016 – finish of 
process and after care 
(May 2017) 
 
 

CEO, KBHAC Board, 
KBHAC BTH 
Counsellor 
 
 
 
 
 
CEO, KBHAC BTH 
Counsellor and 
KBHAC BTH 
Counselling Peer 
Support Worker 

AL6 Discussion at October Gathering 
regarding an Archive / 
Community Storage facility 

Develop a Concept Plan for the establishment of a 
KBH Archive/Community Storage facility to 
document and store all KBH information and 
resources, preferably to be located in the KBHAC 
Healing Centre.  

February 2017 
 
 

CEO, KBHAC Board, 
KBH Survivors, 
KBHAC Advisory 
Board 

AL7 There is a need to have a 
structure for periods of 
engagement. i.e. who can provide 
value etc. 

Develop a partnership and stakeholder matrix that 
clearly articulates the value of our partnerships and 
guides our engagement with stakeholders. 

April 2016 PIC, CEO 

AL8 There is a need for the 
development of a Concept Brief 
for an accredited teaching course 

Concept Brief to be developed by December 2016  
 
 

August – December 
2016  
 

Needs to be 
undertaken CEO, 
KBHAC Board, with 
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Ref. Current Status Future Action Timeframe Responsibility 
and resources to tell the story of 
KBH and the Stolen Generations, 
including a marketing strategy for 
schools, TAFEs, universities and 
other stakeholders (e.g. hospitals, 
social workers, local government 
police, FaCS and other 
professional bodies)  

Funding for the employment of curriculum consultant 
to be sought 
 
Training Course to be developed  
 
Concept Plan to be developed by September 2016 
 
Launch of course on Sorry Day 2017 

January 2017 
 
 
January – April 2017  
 
September 2016 
 
May 2017 

support from Caritas 
and other partners 

AL9 There is a need for a Registered 
Training Organisation (RTO)  to 
deliver cultural awareness 
training about KBH and Stolen 
Generations history 

Develop a Concept Plan for KBHAC to work with a 
Registered Training Organisation (RTO)  that 
provides cultural awareness training about KBH and 
Stolen Generations history (include focus on what 
we were; what they tried to make us and; where we 
are now) Discussion with relevant RTOs 

September – December 
2016 

Needs to be 
undertaken CEO, 
KBHAC Board, with 
support from Caritas 
and other partners 

AL10 There is a need to commemorate 
the 20th anniversary of the 
Bringing Them Home Report that 
will educate people about KBH 
and the healing work of KBHAC 

Hold two multi-media art exhibitions (one in Sydney 
and one on the mid north coast) in 2017 to coincide 
with Sorry Day (Sydney) and International 
Indigenous Peoples’ Day (mid north coast) 

Exhibition planning and 
preparation of works 
(July 2016 – April 2017) 
Exhibitions (May 2017 & 
August 2017) 

CEO, Exhibition 
Project Team, KBH 
Survivors and 
descendants 

Fundraising and Sustainability  
In addition to the above focus areas, there is enormous need within the KBH community and few resources.  This means that we 
need to have a focus on developing revenue streams from a number of sources. Our approach would include:  

- Develop and implement a fundraising strategy, including the contribution that can be made to KBHAC through philanthropic 
donations; and 

- Continue to seek additional long-term funding opportunities, including the Commonwealth Government’s Indigenous 
Advancement Strategy and NSW Government funding. 
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Appendix A – Overview of Timeframes 
Ref. Action Timeframe 
IH1 Submit Indigenous Advancement Strategy (IAS) funding application July 2016 

 
IH1 Conduct BTH program evaluation February – June 2016 
IH1 Employ Second BTH Counsellor to commence in Kempsey, subject to funding application approval, and 

be responsible for meeting program targets 
August 2016 
 

IH1 Meet set quarterly targets of meeting with 75-130 KBH Families over the course of the 3 year project Ongoing June 2018 

IH2 Undertake a Comprehensive Needs Analysis of KBHAC that includes:  
- Conducting a baseline survey to determine member’s needs. Process would include: 

o Questions being circulated to members 
o Responses collected 

 
 
Aug 2016 
Sept and Oct 2016 

IH2 - Developing a Needs Monitoring tool 
o Develop Needs Monitoring tool 
o Present Needs Monitoring tool at October gathering  

 
August/September 2016  
 
October 2016  

IH3 Use the results of the baseline survey, to inform the creation of a KBHAC referral model. February – June 2016 
IH4 Develop a Peer Support model of healing whereby KBH Survivors and KBH descendants are available 

to meet and support each other 
April – November 2016 
 

IH4 Conduct evaluations on effectiveness of Peer Support model Ongoing 
IH5 Secure four (4) eligible tenants to occupy the house. April 2016 

 
IH5 Develop case study information to monitor this pilot model May 2016 to August 2016 
IH5 Manage the KBHAC Community House in Western Sydney so no vacancies exist longer than 1 month 

as vacancies put KBHAC at risk because there is no funding to cover rents and support the KBHAC 
members who reside there  

ongoing  to June 2018 
 

IH6 Develop an Emergency Assistance Fund policy  April 2016 
IH7 Collate and archive all KBH Recordings and other relevant material 

 
May – December 2016 

IH7 Continue to record and document the KBH Survivors stories and finish recording living KBH Survivors by 
organising film crews to attend Gatherings. 

April - December 2016 
 

IH8 Pending funding, five (5) KBH descendants and partner workshops to take place across NSW August  2016 – March 2017 
 

IH8 Start to document the trans-generational trauma experienced by KBH Survivors’ descendants August  2016 – March 201 
IH9 Identify aged care peak body or independent party to map out packages and providers May 2016  
IH9 Develop Pilot Model for KBHAC aged care needs June – December 2016 
IH9 Lobby Government to support KBHAC aged care model December 2016 – March 2017  
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Ref. Action Timeframe 
IH9 Find a partner/partners to help share service through KBH Community December 2016 – March 2017 
IH10 Continue to provide funeral assistance to KBHAC members by developing, monitoring and updating a 

Funeral Support policy. 
March 2016 

IH10 Funeral support plan to be developed December 2017 and December 
2018  

IH10 Explore a partnership with Wattle Place  March 2016 – June 2016 
GH1 Hold at least two (2) group healing gatherings annually April 2016 

October 2016  
Two (2) in 2017  
Two (2) in 2018 

GH2 Hold at least two (2) community healing forums annually. Preference for forums to be held in the 2nd and 
4th quarters of each FY. 
 

December 2016 
June 2017 
December 2018 
June 2018 

GH3 Identify funding opportunities for larger gatherings and specific gatherings for descendants and KBH 
Survivors’ partners. 

December 2016 
 

GH3 Apply for funding and undertake targeted fundraising activities (events, crowdsourcing, online 
donations). 

Ongoing 

GH4 In conjunction with KBH Survivors, their families and relevant stakeholders, develop a formal group 
healing process that provides a well understood and consistent approach to healing as a member of a 
group. 

April–December 2016 

SA1 Continue to employ Ability Linkers to support KBHAC objectives and deliver key services to members of 
our communities who have disabilities, their families and carers and to make community more inclusive 
of Aboriginal community members who have disabilities 

2015 – June 30 2018 

SA1 Initial Third Party Verification process to be met by June 30  June  2016  
SA1 Review of Third Party Verification Ongoing  
SA2 Third Party Verification is complete for KBHAC and Quality Management System is in place. July – June 2017 
SA3 KBHAC to develop a strategy outlining its engagement in the disability sector and undertake appropriate 

work that will align with its core objectives and goals 
July 2016 – February 2017 

BC1 Develop a budget for training purposes July – September 2016 
BC1 Ensure Board and employees undertake relevant training in the context of the quality management 

framework by providing training and development opportunities. 
Ongoing 

BC2 Develop a succession plan for Board and employees with a focus on the families of KBH Survivors September 2016 
BC3 Develop the KBHAC Healing Centre Scoping Strategy March 2016  
BC3 Begin Stakeholder engagement for establishment funding including the development of a fundraising 

strategy 
June 2016 

BC4 Continue to provide employment opportunities for Aboriginal people. Ongoing 
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Ref. Action Timeframe 
BC4 Aim for KBHAC’s workforce to be made up 100% Aboriginal employees within three (3) years. June 2018 
BC5 Develop a KBHAC Communications Plan July – October 2016 
BC5 Update KBHAC website July 2016 – September 2016 
BC6 Develop a policy on the process of recording financial contributions  April – September 2016 
BC7 Develop a brief/costing to get funding to conduct a social return of investment study to September 2016 
BC8 Develop forecast budgets by program for FY 2016/2017 and 2017/2018 and have them approved by the 

board in June 2016 and June 2017. 
June 2016 
June 2017 

AL1 Progress report submitted to the Heritage Council November 2015 
AL1 Draft plan  April 2016 
AL1 Final plan May 2016 
AL2 Full list of sites to be provided  May 2016 
AL3 Develop an Engagement Strategy 2018 
AL4 Develop and continue to update a calendar of re-occurring events that KBH Survivors can attend Ongoing 
AL4 Each of the Board Members to attend at least one (1) event each year Ongoing 
AL5 Ensure KBH Survivors and their stories are represented at the Royal Commission into Institutional 

Responses to Child Sexual Abuse, the NSW Legislative Council’s Inquiry into Reparations for the Stolen 
Generations in New South Wales and any other relevant processes. Submission is due 18 October 
2015. 

October 2015 
 

AL5 Continue to provide support for personal submissions to be completed May 2016 – finish of process and 
after care (May 2017) 

AL6 Develop a Concept Plan for the establishment of a KBH Archive/Community Storage facility February 2017 
AL7 Develop a partnership and stakeholder matrix April 2016 
AL8 Concept Brief to be developed August – December 2016  
AL8 Funding for the employment of curriculum consultant to be sought January 2017 
AL8 Training Course to be developed  January – April 2017  
AL8 Concept Plan to be developed September 2016 
AL8 Launch of course on Sorry Day 2017  May 2017 
AL9 Develop a Concept Plan for KBHAC to work with a Registered Training Organisation (RTO)  that 

provides cultural awareness training 
September – December 2016 

AL10 Hold two multi-media art exhibitions in 2017 to commemorate the 20th anniversary of the Bringing Them 
Home Report, drawing attention to the KBH experience and the healing work of KBHAC 

July 2016 – August 2017 
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